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Compilation on Staff Strength on  

PUs, Mechanical, Engineering and S&T Workshops of Indian Railways 

Indian Railways one of the biggest transport provider under single management, serves the nation for years, 

extending affordable and environment friendly transport to citizens of all walks of life. Indian Railways reorganise its 

pay structure and staff structure at regularly intervals of 10 years to cop up with market changes and to manage the 

very vast Railway network effectively.  

Incentive system followed in Production Units & Workshops of Indian Railways is one of the effective 

management systems in the arms of Indian Railways. Indian Railway Production Units & Workshops and the incentive 

system followed by them lived for years successfully. Existence of incentive system makes both management & 

working class accountable, not only for money paid, but for the performance of entire PU/Workshop.  

Revision of rates of incentive is important tool in the hands of Indian Railways for effective management of its 

PUs & Workshops in line with the continuous changes. IRTSA submitted exhaustive memorandum prepared with the 

aim of approaching the Incentive system and revision of its rate in a scientific manner rather than approaching it with 

thumb rule. To make the memorandum more reliable and accurate, information on staff strength & staff covered under 

incentive as on 31.03.2018 of every PUs & workshops are collected using Right to Information Act. Many PUs & 

Workshops responded with required information.  

RTI Questions rose 

A) Sanctioned & On roll strength of Group ‘A’, Group ‘B’, Group ‘C’ and Group ‘D’ staff individually as on 31.03.2018.  

B) Sanctioned strength & On roll strength of the following 

i) ‘Sanctioned’ & ‘On roll’ strength of SSE, JE, Senior Technician, Technician Gr-I, Technician Gr-II, 
Technician Gr-III and Helpers individually in Mechanical department as on 31.03.2018. 

ii) ‘Sanctioned’ & ‘On roll’ strength of SSE, JE, Senior Technician, Technician Gr-I, Technician Gr-II, 
Technician Gr-III and Helpers individually in Electrical department as on 31.03.2018. 

iii) ‘Sanctioned’ & ‘On roll’ strength of SSE, JE, Senior Technician, Technician Gr-I, Technician Gr-II, 
Technician Gr-III and Helpers individually in Civil Engineering department as on 31.03.2018. 

iv) ‘Sanctioned’ & ‘On roll’ strength of SSE, JE, Senior Technician, Technician Gr-I, Technician Gr-II, 
Technician Gr-III and Helpers individually in S&T department as on 31.03.2018. 

C) Sanctioned & On roll strength of employees covered under Incentive bonus, designation wise, ie, SSE, JE, Senior 

Technician, Technician Gr-I, Technician Gr-II, Technician Gr-III and Helpers individually as on 31.03.2018.  

D) Sanctioned & On roll strength of employees covered under PCO allowance, grade wise, ie, SSE, JE, Technicians 

working as progress man in various grades, Technicians working as inspectors in various grades and Helpers 

individually as on 31.03.2018.  

E) Type of incentive system followed in your organization, whether CLW pattern or GIS. 

Information about PUs, Mechanical, Engineering and S&T Workshops are compiled which may be useful as 

basic data not only for Incentive calculation, for many other demands from staff side and for management.  
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Signal & Telecommunication Workshops of Indian Railways. Book of sanction & 'On Roll' strength Group wise as on 31.03.2018 

S.N Zone Station Group A Group B Group C Helpers / Gr D Total Vacancy 

      BOS On roll BOS On roll BOS On roll BOS On roll BOS On roll Number % 

1 SC METTUGUDA 1 1 3 3 312 219 43 54 359 277 82 22.8 

2 NER GORAKHPUR  #    #   613 551 103 46 716 597 119 16.6 

3 ER HOWRAH 0 0 0 0 304 217 5 4 309 221 88 28.5 

4 SR PODANUR 1 1 9 7 823 715 38 38 833 723 110 13.2 

5 WR SABARMATI   #    #   253 208 0 1 253 209 44 17.4 

6 CR BYCULLA 1 1 4 4 522 388 101 84 628 477 151 24.0 

7 NR GHAZIABAD  1 1 2 1 289 199 79 68 371 269 102 27.5 

    Total 
    

3116 2497 369 295 3469 2773 696 20.1 

# Figures not available 

Signal & Telecommunication Workshops of Indian Railways. Book of sanction & 'On Roll' strength of Technical staff as on 31.03.2018 

S.N Zone Station Strength of SSE, JE, Techs& Helpers Employees covered under incentive Employees covered under PCO Allo 

      BOS On roll Vac Vac % BOS On roll Vac Vac % BOS On roll Vac Vac % 

1 SC METTUGUDA   374 298 76 20.3 233 167 66 28.3 21 12 9 42.9 

2 NER GORAKHPUR 726 597 129 17.8 0 0 0 0 0 0 0 0 

3 ER HOWRAH 311 224 87 28.0 0 0 0 0 0 0 0 0 

4 SR PODANUR 762 640 122 16.0   686   0 0 0 0 0 

5 WR SABARMATI  216 184 32 14.8 0 0   0 0 0 0 0 

6 CR BYCULLA 623 472 151 24.2 0 0 0 0 0 0 0 0 

7 NR GHAZIABAD  335 243 92 27.5 271 196 75 27.7 12 9 3 25.0 

    Total 3347 2658 689 20.6   1049     33 21 12 36.4 

  
For Podanur Incentive 'On roll' strength only available 

 












































