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MINUTES OF CEC IRTSA MEETING 
Held at New Delhi on 7th & 8th July, 2009
ON JULY 7, 2009 MORNING, MEMBERS OF CEC IRTSA & HUNDREDS OF RAIL ENGINEERS FELICITATED RAILWAY MINISTER KM. MAMTA BANERJEE AND THANKED HER FOR A PROGRESSIVE RAILWAY BUDGET - THUS MEETING WITH THE NEEDS OF SOCIAL AND MODERNIZATION REQUIREMENTS. IRTSA REQUESTED HER FOR INTERVENTION ON BURNING ISSUES OF TECHNICAL SUPERVISORS.

Earlier on On 06.07.09 Central President lead a team of office bearers including Zonal Secretaries of ICF, CLW and Southern Railway met Additional Member (staff) ,EDPC (Convener of Priority Committee) and other Technical members of Priority committee about revision of Grade pay ETC. 
ON JULY 8, 2009 Er Harchandan Singh GS IRTSA & Er. K. V. Ramesh ACT IRTSA met Member Staff Railway Board & discussed with him the main demands - seeking early redressal of demands including those for higher Grade Pay to JEs, SSEs, CMA, CMS, CDMS and DMS; Group 'B' Gaz. Status as per orders of DOP, Higher Stipend and revision of rates of incentive bonus & Restoration of existing system of Increment in the month as due etc.

1. CEC IRTSA met on July 7, 2009. A record number of 99 CEC Members participated (besides other active Members). Er M. Shanmugam presided over the meeting.
2. A Seminar was held during the meeting with a Power Point Presentations on the problems of Open Line & Shed Staff, CMT Staff, Drawing & Design Office Staff & PCO Staff. 
3. Shri SG Mishra General Secretary AIRF attended the Seminar as a Special Invitee and assured that the AIRF will effectively pursue the genuine demands of the Technical Supervisors and Railway men at large. He, however, asserted that a struggle was inevitable & all must prepare for it. 
4.  Er Suab Rahman Zonal Secretary Northern Railway welcomed the Members & called upon the CEC to decide the line of action for early realisation of demands.
5. Er Kalyan Banerjee Zonal Working President CLW called for strengthening of the organisation at all levels for early realisation of demands. He stressed the need for organisational discipline, effective follow-up by the Units on the Central directives – including those for raising of Struggle Fund and line of action etc. He informed that Zonal Conference & elections of CLW had been held recently and called on all Zones to hold their Zonal Conferences & elections early. 
6. Er R. B. Singh Zonal Secretary Western Railway informed that after the recent visit of Central President Er M. Shanmugam, Western Railway unit has been reactivated, Zonal Executive Committee had been formed and a number of subunits were now vibrant and had almost completed at  Mahalaxmi, Lower Parel, Kandiveli, Mumbai Central, Bycula/CR & Vadodra.
7.  Er K. V. Ramesh Zonal Secretary ICF reiterated the main demands and called upon all the CEC Members to work effectively to strengthen the organisation at grass root level He also highlighted the activities of ICF Unit and informed that Zonal Conference & elections of ICF had been held recently and he had been elected as the Zonal Secretary.
8. Er P. K Shukla JGS IRTSA congratulated the leadership of IRTSA for various achievements over the years – especially the Modified ACP as a culmination of the struggle of IRTSA for Time Bound promotions. However he felt that the scheme (MACP) needed much improvement as some of the States like UP, AP & TN had introduced better promotional avenues and higher Grade pays. He suggested that:
· Screening Committees for MACP should be nominated locally for early implementation. 
· Cadre Restructuring of should be combined for Group A, B & C
· Training Period of JEs should be counted for MACP.
· Ban on Promotions after Sixth CPC should be removed
· Considering the rigid attitude of AIREF, the efforts for merger with it should be pended.
· Unity of the cadre should be ensured under the umbrella of IRTSA itself
9. Er Ramana Murty Organising Secretary SCR highlighted the activities of SC Railway Unit & assured CEC of carrying out all directives and activating all remaining Subunits.
10. Er Abdul Salem Zonal Secretary Southern Railway informed that most subunits of the Zone are quite active and further gearing up is constantly being done with the help of CP.
11. Er Darshan Lal Zonal President RCF informed that RCF Unit was very active and all directives of the CEC are fully implemented effectively. Zonal AGM & Elections of UEC had been held recently in the presence of GS IRTSA.
12. Er Vijay Kumar (President CMT Staff Association) appreciated the role of IRTSA and felt that it was high time for complete unity of Engineers under one banner – so that the problems & grievances of all Engineers – including those of CMT cadres - could be resolved.
13. Er M. Shanmugam Central President IRTSA and Er Harchandan Singh GS IRTSA in their address referred to the following issues:
· IRTSA has consistently been struggling ever since its inception for the betterment of the Supervising Engineers. Struggle has been intensified after the Sixth Pay Commission Report.

· Major achievements have been made over the years. All of us should feel proud.

· Role of each section of the cadre has been projected & their problems highlighted.
· Leading role was played by IRTSA during the Sixth Pay Commission in not only projecting the demands of the Engineers on the Railways but also of the Railway men at large by taking the recognised Federations also into confidence in presenting the demands in changed scenario.

· IRTSA was the first to raise the voice against draw backs & anomalies of Sixth CPC and continues its struggle against the same.
· ALL ORDERS ON IRTSA WEBSITE: Our website www.irtsa.net has become very popular in a short time with nearly 10,000 hits every month. Members are advised to visit irtsa.net regularly (even by going to a Cyber Café) for up-to-date position on all matters – including orders of Railway Board, DOP & others.
· DEMANDS UNDER CONSIDERATION: Many of the demands - including the following - were under consideration & orders are expected soon on some of them. But intensive struggle is required is required for realisation of the rest of them.
· Classification of Selection & Non-Selection of Posts; Method of Recruitment thereof & immediate lifting of ban on promotions 
· Revision of rates of Incentive Bonus as per Revised Pay.

· Revised entitlement for Passes

· Revised Designations as per revised Pay Bands & Grade Pay
· Upgrading of a percentage of posts of SSE to Group B

· Classification of Posts on Railways as per revised Pay Bands & Grade Pay
· Grant of higher Grade Pay 

· Much struggle will be required – to achieve higher Grade Pay, Group B (Gaz) status, First Class / 2 AC Pass to all JEs, grant of PCO Allowance to Technical Staff in Drawing/Design, CMT, Store and Special Allowance to Open line & Shed Staff.
· It was regretted that AIREF had gone back from the agreement made in the “Joint Conference for Unity of Engineers” (held in July, 08) that both IRTSA & AIREF should merge. It had rather undermined the entire effort by IRTSA and completely ignored the historic struggle & background of IRTSA. Some of the members of AIREF had even unilaterally proposed merger of IRTSA with AIREF (instead of the two organisations merging with each other to form a united platform).
· All members have to be active and play their role effectively in the organisation. Passive participation is not adequate for achieving our objectives.

· Activities must be geared up more at grass root level & conveyed to CP & GS.
· Decisions of CEC must be effectively implemented – in letter & spirit at all levels, like disciplined soldiers.

· Funds are a must for success of any mission. Membership drive & Struggle Fund are very important. Voluntary contribution to ‘Corpus Fund’ will further help the cause.
· Members must participate in the struggle with full faith & conviction. Only then we shall succeed & achieve glory.
14. RESOLUTIONS: 
i)  Charter of Demands: CEC reiterated the charter of demands and once again called upon the Railway administration & the Government to accept the same.

ii) ACTION PLAN: a) CEC resolved to pend the proposed action plan for “Work-to-Rule” in order to give adequate time to the new Government & the Railway Minister to consider and decide on the pending demands.

b) CEC authorised Central President and General Secretary IRTSA to pursue the charter of demands and to take all steps for early acceptance thereof - especially the main demands.

c)  CEC also authorised the Central President and the General Secretary IRTSA to decide the further line of action and issue such directives in this regard as may be deemed proper & expedient for early realisation of the demands.

d) CEC called upon all units & subunits of IRTSA and all the Engineers of the Railways to strengthen IRTSA and be prepared for action for realisation of demands.

iii) Struggle Fund: a) CEC directed all Engineers to contribute at least Rs 300 per head towards Struggle Fund. 
b) CEC directed all Units & Subunits of IRTSA to launch an intensive drive for Membership & Struggle Fund and send the Central Quota & Struggle Fund within 2 months i.e. before 6.9,2009 positively to Central Treasurer IRTSA (Er O. N. Purohit, 106 Suraj Nagar, Jodhpur-8) – by Bank Draft in favour of IRTSA only – payable at Jodhpur.
iv) UNITY: CEC noted with regret the rigid attitude of AIREF on the issue of unity & merger. CEC therefore unanimously resolved that the efforts for merger of the two organisations be pended particularly since AIREF had tried to undermine the efforts of IRTSA for unity of Engineers, its historic background & achievements over the years.

v) Proposal for change of name of IRTSA: CEC considered the issue of change of name of the Association. It was unanimously decided that all units will consider the matter at the earliest at the Zonal level (in their respective UGB Meetings) & send specific proposals in this regard – in the shape of a Resolution of the UGB – for the consideration of the CGB in its next meeting.

The meeting dispersed after a vote of thanks to the chair.     

Harchandan Singh, 
General Secretary, IRTSA
Copy to All Office Bearers, CEC Members & other Brother Engineers

 - For information, necessary action, wide publicity and for - 

Effective implementation of the above cited Resolutions 
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