The Secretary,

7th Central Pay Commission,

* By email to secy-7cpc@nic.in
Respected Madam,

Subject: Avenues of Promotion of Technical Supervisors on Railways & Career Planning & Classification of their Posts in ‘Group B’ (Gazetted) as per orders of DOP&T - An Appeal to Seventh Pay Commission –
Reference: i) DOP&T OM No.  S.O. 946(E),   Dated: 9th April, 2009 



     ii) Railway Board’s RBE No.05/2010 Dated: 08.01.2010
In response to the Public Notice dated 4-5-2014, as further extended by the 7th CPC, I humbly submit as under for the kind consideration of the Pay commission:

1. As per established norms of Management, Proper Avenues of Promotion and proper Career Planning are essential part of the Service Conditions of an employee,, not only for job satisfaction but also for requisite motivation to sustain and improve the efficiency in work. Both these are essentially required for the growth of any organisation.
2. Senior Technical Supervisors in PB-2 Rs.9300-34800, GP Rs.4600 in Indian Railways are badly deprived of proper avenues of Promotion and Career Planning. Consequently, Senior Technical Supervisors i.e. Senior Section Engineers (SSE), Chemical & Metallurgical Superintendent (CMS) and Chief Depot Material Superintendent (CDMS) are very much frustrated not only due the low Grade Pay of Rs.4600 which is equivalent or even lower than the Grade Pay given to the non-technical and supporting staff; they are even more depressed due to lack of promotional avenues; and no Career Panning. 
3. Posts of Senior Technical Supervisors are filled up partly by Direct Recruitment of BE / Engineering Graduates and the rest by promotion – after long years of experience and Engineering Diploma as recruitment qualification (Please see Annexure I).
4. Most of the SSE, CMS and CDMS (including the Engineering Graduates) retire in the same grade without getting a any promotion. Only about 2 to 3 % get promoted to Group B (GP Rs.4800) in the entire career and only about 0.5 % get promoted to Group “A” (See Annexure I).
5. Senior Technical Supervisors control, guide and supervise the work of 9.5 lakhs technical employees who work in all the technical departments of the Indian Railways and play a vital & pivotal role in the safe and efficient running of the trains – including production, repair & maintenance of Rolling Stock, Locomotives, P-Way Tracks, Bridges, Works, Electrical Services, Over Head Electrification, Signal & Telecom and all allied machinery, Plants and equipments in the Railway Workshops, Production Units, Open Line Depots, Sheds, Power Houses, Drawing & Design Offices, Chemical & Metallurgical Labs, Store Depots and IT Sections.

6. Recommendations of Pay Commissions & orders of DoPT ignored by the Railways: As per orders of the Government / DOP&T, issued after the 3rd, 4th, 5th and 6th CPC to Classify all posts in ‘Group ‘B’ - in the pay scales above Rs.700-900 (after 3rd CPC), Rs.2000-3200 (after 4th CPC), Rs.5500-9000 (after 5th CPC) and GP of Rs 4200 and above (after 6th CPC vide OM Dated 9-4-2009). Accordingly, the posts of the said Senior Technical Supervisors should have been classified in Group B Gazetted on the Railways since 3rd CPC. But this was not done by the Railways in spite of repeated representations even though the same was fully implemented in all other Departments (including CPWD, MES, P&T/ DOT, Ordnance Factories etc.).
8. Recommendations of Railway Accident Inquiry Committees & Railway Reforms Committee ignored by the Railways: 
i) Railway Accident Inquiry Committees (RAIC) had recommended for upgrading of Senior Supervisors to Group-B Gazetted so as to have the status and powers to ensure Safety and discipline on the Railways. 

ii) RRC (Railway Reforms Committee) had recommended that a Diploma Holder (joining as Junior Engineer) should be able to get promoted to Junior Administrative (JA) Grade in their service span of 30 years – with 5 years to spare at the highest level. 

It is unfortunate that the Railways did not accept the above said recommendations of either of the Committees. 

9. Lack of Avenue of Promotion for Senior Technical Supervisors on the Railways
Engineering Graduates recruited as SSE (Senior Section Engineers) in GP Rs.4600 retire in Group C without a single promotion while Diploma Holders in Engineering recruited as JEs (Junior Engineers) in GP 4200 just get one promotion.

Only about 2 to 3% of Technical Supervisors get promoted to Group B level and only a small fraction thereof reach Group A level.

10. Main reasons for lack of Avenues of Promotion for Technical Supervisors:
i) Meager number of Posts in Group A & B vis-à-vis Group C on the Railways as compared to all other Central Government Departments (See Annexure II);
ii) Non-implementation of DoPT’s orders in Railways, regarding Classification of Posts – issued after every Pay Commission. 
iii) Confining the Cadre Restructuring on Railways within each Group – A, B and C – without linking the same to each other, thus leading to highest cluster of (60 to 80%) posts in the Apex Grade of Group C, without upgrading them ever to Group B or Group A (Please see Annexure I);
iv) No Career Planning was ever done by the Railways for Technical Supervisors while repeatedly doing the same for Group A as well as for Group B Officers.

11. MACPS no Substitute For Promotion: 

Modified Assured Career Progression Scheme (MACPS) is no substitute for promotion. At best it is supplement for it - as it does not provide the improvement in status – which is one of the primary requirements for job satisfaction – as per basic principles of Management.

12. It is, therefore, requested that the Pay Commission may please recommend:

i) Posts of Senior Technical Supervisors (SSE, CMS & CDMS) – in the Sixth CPC Grade Pay of 4600 - on the Railways, be Classified in Group B Gazetted as per orders of DOP&T on Classification especially since there is element of direct recruitment of Engineering Graduates in these cadres. 

ii) Combined Cadre Restructuring of Posts in Group A, B and C, be done every 5 years – to keep pace with change in technology & development – on the Railways.

iii) Reduction in Direct Recruitment quota in Group ‘A’ Engineering Services (IRES) and SCRA on the Railways and filling of the same by Serving Engineering Graduate Senior Technical Supervisors (SSE, CMS & CDMS). 

iv) Proper Career Planning with Time Bound Promotions of all Technical Supervisors - to attract & retain suitable talent and to curb the tendency for migrating
Thanking you,

        







                   Yours faithfully

Dated: -------------, 2014
Encls.: 2 Annexure




.       Name: ----------------------------------- 

                                                                                                  Designation: ---------------------------Official Address: ------------------------- 
Annexure I

Low or rather negligible Percentage of Technical Supervisors 

promoted to Group B & Group A on Railways

	
	Percentage of Posts in the Grade On Railways

	
	Technical Supervisors Supervising Engrs.
	Chemical & Metallurgical Engrs
	Stores Engineers

	Category & Grade Pay
	JEs 4200
	SSEs  4600
	CMA 4200
	CMS  4600
	DMS 4200
	CDMS 4600

	Recruitment Qualifications
	50% by Diploma Engrs+Trg Rest by Promotion & LDCE
	20% DR BE/

Engg

Graduate Rest by Promotion
	BE Met / MSc Chem /BSc Chem / Physics
	By promotion of CMA
	50% by Diploma Engrs. Rest by Promotion
	20% DR BE/

Engg

Graduate Rest by Promotion

	%age of posts in Group C
	33%
	67 %
	20%
	80%
	40%
	60%

	%age promoted to Group B
	2 to 3 %
	About 2 %
	2 to 3 %

	%age Promoted to Group A
	0.5 to 1 %
	About 1 %
	0.5 to 1 %


Annexur II
Lowest Percentage of Gazetted posts on Railways 
As compared to All India Average

	Group
	On Railways


	All India Average



	Group A
	0.6%
	2.8%

	Group B
	0.5%
	5.4%

	Group C
	98.9%
	91.8%


